


MBA Structure

The UQ MBA comprises two components — the academic component and the Leadership
Enhancement Program (LEP) component.

Academic Component

The academic component of the MBA is structured so that a foundation course is followed by five pairs of courses
and culminates in a residential capstone course.
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Leadership Enhancement Program

The Leadership Enhancement Program (LEP) supports and compliments the academic component, and culminates (with
the academic component) in the residential capstone course. The LEP includes a series of seminars and workshops in
areas complementary to students’ academic pursuits and encompasses both personal and professional development.

It includes a ‘meet the leaders’ series, industry visits, experiential involvement in organisations, a real case study involving
executives of an organisation, career planning and development sessions, and personal skills workshops in areas such as
presentation. Students will work in “learning sets” to integrate learning from the academic program and the LEP, and thus
maximise the benefits from the MBA program.

In 2009, the LEP featured presentations on the global financial crisis, the Australian tourism industry and the importance
of corporate social responsibility. The students also had the opportunity to hear from the Queensland Governor who talked
about effective leadership, drawing on her distinguished career as Australian Ambassador to the United Nations and France.



MASTER OF BUSINESS ADMINISTRATION (MBA)

As an MBA student at UQ Business School, you have access to a wide range of resources and support
networks. These are available to assist both at educational level as well as career level.

Career Services Unit

Students at the UQ Business School have access to a
dedicated Employment Services Officer offering one on one
consultation to help them as they plan and manage their
careers. The Employment Services Officer is a valuable
resource for MBA students and graduates.

Services include career management workshops, corporate

networking events, advice on resume writing and assistance

with interview preparation. The Unit also works to build
strategic alliances with national and international employers
and key recruiters and works to place graduating students
and alumni in their chosen careers.

For further information about Career Services, please
contact us on:

phone: +61 7 3346 8012

email: placement@business.ug.edu.au

or online via the Careers and Employment Services link at
www.bel.ug.edu.au.

Top MBA Achievers Awards

The purpose of the Top MBA Achievers Awards is to
recognise and celebrate the achievements of our top
graduating MBA students each year — and to bring their
talents and skills to the attention of potential employers.

These annual awards are as follows:

Awards are presented at a cocktail function in October /
November each year.

For more information on the awards see:

www.business.uq.edu.au/TopMBA.

UQBS MBA Yearbook

The UQBS MBA Yearbook profiles the graduating MBA
class each year and targets potential employers.

The Yearbook is also a souvenir for graduates and a
networking resource for them. The Yearbook illustrates
both the calibre and diversity of the MBA student cohort.

Business School Postgraduate Association

The Business School Postgraduate Association (BSPA) is
the official social and industry network for all postgraduate
students at UQ Business School.

The BSPA organises industry speaker events, professional
development workshops, and networking opportunities
throughout the year for the ongoing professional and
personal development of its members.

The aims of BSPA are to:

Alumni Association

UQBS has a strong and vibrant Alumni Association.
Members are working around the world in a wide variety
of professional positions. The School is committed

to providing its alumni with support, networking, and
professional development opportunities and employs

a dedicated Alumni Program Coordinator to:



Duration: 1 year full-time

Entry requirements

Applicants must meet the following requirements to be
considered for entry into the MBA program:

(@) (i) hold a graduate diploma in business administration
with a GPA of 4.5; or
(i) hold an approved degree in a relevant field with a
GPA of 4.5; and
(b) have completed at least 3 years relevant work
experience approved by the executive dean, including
at least 1 year at supervisory/management level; and
(c) international applicants must achieve at least 6.5
overall with no subscore less than 6.0 in the IELTS
test (or equivalent test).*
(d) international applicants must complete the graduate
management admission test (GMAT) with a minimum
score of 550.*

A student may be required to pass a qualifying examination
in basic computing, written communication, and basic
mathematics and statistics before enrolment is approved.

* Permanent residents may be required to sit an IELTS
and/or GMAT test if their prior studies were taught in an

institution where English was not the language of instruction.

How to apply
Domestic applicants

The application form for domestic students is titled
“Application for Postgraduate Coursework” and can
be downloaded from the following website:

www.ug.edu.au/study/forms/postgrad
ApplicPostgradCourse.pdf

This application should also be used by applicants who
are Permanent Residents or holders of humanitarian visas.

Please forward your application form to:

MBA Student Liaison Officer,
UQ Business School,

The University of Queensland,
St Lucia, Queensland 4072.

International applicants

The application form for international students is titled
“Application for Admission as an International Graduate
Coursework Student” and may be downloaded from the
following website:

www.ug.edu.au/study/forms/international/
InternatGradCourseworkAppForm.pdf

For further information, international students should consult
the following website:

www.ud.edu.au/international/
Completed application forms should be forwarded to:

International Admissions Section,

J.D. Story Building,

The University of Queensland,

St Lucia, Queensland AUSTRALIA 4072.

Remember — follow all the instructions closely and
double check to ensure that all necessary documentation
accompanies your application.

Required documentation

Supporting documentation is required for all applications.
Please ensure that you have included this information when
you submit your application.

If you are a permanent resident who has completed your
prior degree in a country other than Australia and this
degree was not taught in English, then you will be subject
to the entry requirements of an international student but
the $50 application fee will be waived.



Due dates

Full-time international applications close 30 November for
following year entry.

Full-time domestic applications close 31 December for
following year entry.

Late applications will be considered on an individual basis.

Scholarships

From year-to-year UQ Business School may offer full and
part scholarships to outstanding domestic and international
applicants. To find out about available MBA scholarships,
please contact mba@business.ug.edu.au.

Fees

For information on fees for Australian residents and
international students, go to the fees calculator at:

www.ug.edu.au/study.

Note: All tuition fees are reviewed on an annual basis and
may be subject to change.

Student loans

Students may apply for a loan at the branch of the
Commonwealth Bank located in the Student Union
complex on the St Lucia campus.

For further information, contact the Commonwealth Bank
on: +61 7 3365 1722.

Higher Education Loan Program (FEE-HELP)
The Federal government operates a loan scheme for fee-
paying postgraduate students (who are either Australian
citizens or holders of permanent humanitarian visas) to
encourage lifelong learning and the upgrading and acquiring
of new sKills. This replaces the Postgraduate Education
Loans Scheme (PELS).

For further details go to Information for Domestic Students at:

www.ug.edu.au/study.
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Credit and exemption

Applicants may request credit or exemption for up to a
maximum of #12 units (6 courses) for previous postgraduate
studies. Exemptions may be awarded for previous under-
graduate studies. Applications seeking credit or exemption
must do so upon application to the MBA program.




ACCT7804
Accounting & Business Analysis

Accounting involves compiling and interpreting financial
information about an enterprise and its activities as a basis
for making and evaluating economic decisions about the
deployment of resources. A basic knowledge of accounting
is important for anyone involved in modern enterprises,
whether they are profit-oriented, government, or non-

profit entities. The aim of the course is to provide a broad
understanding of the accounting discipline to enable students
to comprehend, evaluate, interpret, question, and intelligently
discuss accounting information; and understand the uses,
limitations, complexities, and evolving nature of accounting.

ECON7012
Business Economics

This course focuses on how consumption, investment,
production, and supply chain choices are made in the face
of problems of information and knowledge. These choices
need to be coordinated to avoid wasted opportunities,
even more so when individuals, firms, or entire economies
choose to specialise. Adjustments in relative prices and
the incentives provided by profits and losses play major
coordinating roles. Coordination is also assisted by planning
and social institutions. Even so, coordination failures can
still occur, leading to major slumps in employment and
international trade. Economics can help to assess when
these problems are likely and how they may be dealt with.

FINM7805
Financial Management

This course provides students with a range of tools required
for corporate financial decision-making and personal investing.
The course also develops a framework for corporate
decision-making centred around the concept of shareholder
value. Topics include; financial mathematics, short-term
financial management, the use and valuation of debt and
equity securities, project evaluation with an emphasis on the
discounted cash flow techniques of net present value (NPV)
and internal rate of return (IRR), individual investing, portfolio
theory and diversification, the weighted-average cost of capital
(WACC), risk, and the capital asset pricing model (CAPM).

MGTS7801
Management Frameworks

This foundation course introduces students to the MBA and
provides specific areas of foundational knowledge and skills
to build on throughout the degree program. These areas
include frameworks for understanding organisations and
leadership, as well as individual management and leadership
abilities. Building capability begins with a thorough self-
assessment, gap analysis, and subsequent identification

of professional goals that can be achieved through and
beyond completion of the program.

MGTS7802
International Management

International Management provides an understanding

of how the economic, geopolitical, and cultural dimensions
of the international business environment shape international
business investment trade and transacting, and how
international firms are managed in this environment.

Strategies for market positioning of very large firms, and
small and medium firms in these complex environments,
and the firm structures that emerge to support these
strategies are investigated, alongside new and innovative
forms of enterprise to capture international advantage.

MGTS7803
Integrated Strategic Analysis

The final and capstone course, Integrated Strategic Analysis
is delivered as a one week residential that integrates and
extends the key concepts from the core courses of the MBA
program. This course allows students to analyse, synthesise,
and present conclusions and recommendations on a current
business case.



MGTS7806
Relational Marketing & Communication

This course synthesises current perspectives of marketing
and communication theory. Students will be expected

to critique traditional marketing management and
communication thinking within organisations.

This contemporary approach aims to inform management
practice better through a synthesis of the interplay
between the disciplines of communication and marketing.
It will prepare students to think ethically and critically
about the communication and relationship processes
that occur in organisations between their internal and
external stakeholders.

MGTS7807
Operations Design

The objective of this course is to develop students’
understanding of business systems and process design
within diverse organisations, and evaluate how they
relate to the organisation’s corporate objectives, market
development, and long-term sustainability.

Students will gain an understanding of the important
theoretical issues and concepts relating to the design
of core business processes, performance reporting
mechanisms, and accountability.

MGTS7808
Services & Systems

How do senior managers use information and communication
technology (ICT) systems and services to enable strategy
and get more business value out of IT? In this course we
take the strategic perspective of the general manager to
study how leading firms leverage their IT investments. Our
focus centres on IT leadership and IT governance rather
than the more ‘technical’ aspects of IT. Therefore an IT
background is not required.
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MGTS7809
Strategic Human Resource Management

This course examines the systems and processes involved
in Human Resource Management with the aim of improving
organisational performance. Building on an appreciation of
the environment in which business operates, the course
aims to develop a deep understanding of HR practices
such as the recruitment, selection, and retention of staff,
as value adding activities. Strategies aimed at managing
staff performance, developing staff competence, and the
professional and ethical application of HR practice are
explored at individual and organisational level.

MGTS7810
Leading People & Teams

This course develops the skills and knowledge required to
lead people and teams effectively in modern organisations.
The course specifically focuses upon current theory and
applied knowledge in this area, starting from an initial focus
upon the role of individual variables (personality, motivations,
perceptions, communication skills, emotional intelligence)
and then moving to the nature of teams (team roles, cohesion,
norms, formation, identity issues) and the interplay between
individual and team factors within organisations.

The approach taken also provides opportunities for students
to reflect on their own work experiences and to improve
their current practice.

TIMS7811
Innovation Leadership

Innovation has been described as the fundamental source
of competitive advantage. The purpose of this course is to
analyse the importance and nature of innovation and how
managers can lead innovation for sustainable competitive
advantage. The course is based on robust analytical
frameworks and contemporary empirical evidence on
international best practice in innovation leadership.

In the event of any conflict arising from information
contained in this publication, the material approved by
The Unversity of Queensland Senate shall prevail.



To find out more about the MBA program including profiles on academic staff, see
the UQ Business School website www.business.ug.edu.au, phone +61 7 3346 8069
or email mba@business.ug.edu.au.

The University of Queensland
UQ Business School

Colin Clark Building (Building 39)
Brisbane Queensland 4072
AUSTRALIA

Phone: +61 7 3346 8069

Fax: +61 7 3346 8166

Email: mba@business.ug.edu.au
Internet: www.business.ug.edu.au
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